








TOP:

Joint Conference of the
Agencies Co-ordinating Group
at The Monastery of St Francis,
Manchester

RIGHT:
Diseworth Baptist Chapel (see p.9)

Our conference at the magnificent Gorton
Monastery in Manchester in November
2008 was a great success, with nearly

200 delegates and a wide range of
interesting speakers. We are grateful

to English Heritage, the Heritage Lottery
Fund, Manchester City Council and

Purcell Miller Tritton for their support.
The collaboration with our four partner
organisations from the Agencies’
Co-ordinating Group - the Association of
Preservation Trusts (APT), the Civic Trust,
the Institute of Historic Building
Conservation and the Prince’s
Regeneration Trust — was one of the main
factors behind the success of the
conference, so it was therefore with some
dismay that we learned of the demise of
one of those bodies, the Civic Trust, in April
this year. This was compounded by the fact
that the Civic Trust had been so involved in
the foundation of the AHF in 1976, and our
two organisations had continued to have

a close working relationship. We intend

to work with whatever body may emerge
to support civic societies in England
nationally, and meanwhile the valuable
work of the Agencies” Group continues.

Another less radical change to one of
our partners came at APT. Following

the departure of their Co-ordinator,
Louisa Baily, the AHF was pleased to help
by carrying out administration for APT
during the interim period before the
appointment of their new Director, Dr
James Moir. We welcome James to his
post, together with the new APT Chair,
David Trevis-Smith, who succeeded Colin
Johns in June this year. Our partnership
with APT is vital to support the building
preservation trusts movement, and we
look forward to developing this with the
new regime.

The 2008-09 financial year saw the first
grants offered and disbursed under the
funding scheme for the acquisition

of listed buildings at risk, which the AHF
administers on behalf of the Department
of the Environment in Northern Ireland.
These were to Belfast Buildings Preservation
Trust - £110,000 for Ormeau Road
Gatelodge in Belfast - and to Sion Mills BPT
- £50,000 for Herdman's Mill at Sion Mills.
Several more applications are in the
pipeline and we hope that the full sum
available will be spent in 2009-10.

In England and Wales, the heritage sector
was very disappointed that the Heritage
Protection Reform Bill failed to make it on
to the statute book, and despite assurances
that many of the measures it contained
could be introduced without primary
legislation, very little progress seems to
have been made. As | write the new
Planning Policy Statement has just been
published and this should help to move
matters on, but there remains considerable
doubt that sufficient resources will be
made available to implement change,
particularly at a local authority level. In
Scotland a number of important studies
and reviews of the impact of the historic
environment sector, and the position of
building preservation trusts, are underway,
and the AHF is contributing fully to these.

My involvement with Heritage Link, as a
Trustee and Deputy Chair, continues to be
stimulating and enjoyable, and it has been
a particularly exciting year for ‘Discovering
Places’, the Major Project of the Cultural
Olympiad which | lead on behalf of Heritage
Link, in partnership with the London
Organising Committee of the Olympic

and Paralympic Games (LOCOG). We were
thrilled to learn of a major funding boost
for ‘Discovering Places” when, in July,
support of just over £1million from

the Olympic Lottery Distributor was
announced, as part of a £15million plus
package for LOCOG and the Cultural
Olympiad. This will enable us, working with
CABE, Natural England, and organisations
throughout the UK, to deliver a large-scale
project which aims to encourage people

to experience and enjoy hidden places

and spaces in their local environment,
launching on the early May Bank Holiday
weekend in 2010.



This year saw the retirement of Stephen
Enthoven, who had served the AHF with
distinction as Director of Projects for more
than ten years. Stephen’s wise counsel,
particularly in advising fledging BPTs in
how best to establish their company
structures, and his ability to penetrate
seemingly impenetrable issues around
building ownership and governance, was
of great value to the AHF and we wish him
a long and happy retirement. We also said
goodbye and thank you to Victor Rose,
whose involvement with the AHF in a
number of capacities, most recently as
Picture Editor of this Review, stretched
back even further than Stephen'’s, and
was one of our remaining links with the
former Civic Trust.

lan Lush

Chief Executive
October 2009

Shortly after the publication of last
year’s Annual Review, we, along

with the whole of the heritage world,
were deeply shocked and saddened
to hear of the untimely death of
Hilary Weir OBE, who was Secretary
of the AHF from 1987 to 2000.
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Hilary was a dear friend and colleague, and had
remained closely involved with our work, not least
through her various Trustee appointments, including
APT. Even now, a year on, it is still hard to believe
that we will no longer benefit from her incisive
comments at meetings and her enthusiasm, drive
and energy for the historic environment and all it
can contribute to life in the 21st century.

It is with regret | also report that Michael Middleton,
the first Secretary of the AHF (a role he combined
with that of Director of the Civic Trust) died in
August aged 91.
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Herdman'’s Mill at Sion Mills,
Strabane, Northern Ireland






COMPLETED PROJECTS

As always, this year’s completed projects section includes a wide
variety of buildings and end uses. Although the restoration of most
will have commenced in less uncertain times, their viable re-use
demonstrates that building preservation trusts and other charities are
able to weather the current climate of economic uncertainty, and can
even take advantage of such circumstances.

Despite the ongoing difficulties within
the property market, this section includes
three schemes which have relied on an
open market sale to recoup a percentage
of project costs: High Road, Tottenham;
St. Peter’s Church, Suffolk; and King
Street, Thorne have all been undertaken
as typical ‘revolving-fund’ projects.
Holiday letting also features, with the
Irish Landmark Trust’s Triumphal Arch
Gate Lodge in County Fermanagh adding
to its portfolio.

Office accommodation is still a viable
outcome and has been created within
three previously long-abandoned buildings;
two in King Street, Blackburn, and
Cromford Station, in Derbyshire. It is also
good to see two projects featured in the
first series of the BBC's Restoration

shown in 2003; Moulton Windmill, and

the eventual winner, Manchester Victoria
Baths are included in this section as they

have completed interim stages of work.
The Baths will not be fully restored for

a number of years, demonstrating how
complex and long-running such schemes
can be. Another well-established visitor
attraction, Ironbridge Gorge Museum, is FSG
once again featured in these pages; the
AHF and the Museum have been working
together for more than 25 years.

KEY

Many projects receive several
different AHF grants and loans.
These are abbreviated as follows:

Feasibility Study Grant
0AG
CBG

PAG Project Administration
Grant

Options Appraisal Grant
Capacity Building Grant

In common with last year’s completed
projects, a large number of schemes
shown here involve community use,
offering a variety of facilities and meeting
spaces suitable for use by individuals and
groups. As well as those noted above,
Cardigan Guildhall, Y Dolydd, Diseworth
Baptist Chapel, McArthur’s Store,
Gunsgreen House and Gracehill Old School
offer such facilities, together with
interpretation and visitor amenities to
enhance the understanding of their history
and importance.

POG
RPDG

Project Organiser Grant

Refundable Project
Development Grant

Grant and loan information

is as at the end of the financial
year (31 March 2009) but the
text often includes more

recent developments.

The AHF’s primary purpose is to help bring
about the viable re-use of historic buildings
at risk. Efforts have been made here to
acknowledge those professionals involved
with these restoration schemes, as well

as other project funders, large and small;
all are essential to their success. What is
of paramount importance in helping us to
achieve our object, however, is the effort
and commitment of those who work for
the charities themselves. In many cases
this is a spare-time, unpaid occupation.
What offers most reward to all involved

is to bring a project to a successful
conclusion, often over a number of years;
this section therefore celebrates such
achievements.
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810 High Road, Tottenham

(see p.12 & back cover)
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66 Westgate Street, Gloucester (see p.11)

BOTTOM LEFT:
Gracehill Old School (see p.20)



ENGLAND

CROMFORD STATION BUILDING

The Arkwright Society

Constructed by the Midland Railway in
around 1875 to supplement the existing
station buildings on the other side of the
tracks, Cromford Station is built of local
stone, with a slate roof and adjoining
wooden platform canopy. It is a typical
Midland Railway building of this period.
It was closed when the line was
downgraded in the 1960s, and continued
to deteriorate thereafter. Nevertheless
the platform remains in use for rail services
along the Derby to Matlock line.

The Arkwright Society’s work has centred

on Sir Richard Arkwright’s Mills in Cromford,
set within the Derwent Valley Mills World
Heritage Site. It recognised that this building,
despite its relatively isolated location, could

Neighbouring owners of the other
station buildings now intend
restoration work of their own...

be a valuable gateway for visitors in the future,

and therefore undertook an AHF-funded
options appraisal study. This concluded that
the station could be utilised as office
accommodation with minimal alteration to

the historic fabric to provide a revenue stream

in the short term, but with a more ambitious
longer-term goal of becoming a ‘portal’ to
the World Heritage Site. With the assistance
of the Railway Heritage Trust, a long lease
has been negotiated with Network Rail.
Neighbouring owners of the other station
buildings now intend restoration work of
their own, Network Rail are contemplating
full reinstatement of the wrought iron
footbridge and station canopy, and a more
regular rail service is to be established by
the end of the year.

Lea Road, Cromford, Derbyshire

Listed Grade II;

Cromford Conservation Area and Derwent
Valley Mills World Heritage Site

0AG: £5,000 disbursed March 2007

LOAN: £110,000 contracted December 2007,
security - repayment guarantee
(Derbyshire County Council

PAG: £4,000 disbursed February 2008

Professional Team

Architect:

Mansel Architects, Belper
Structural Engineer:

Richard Eastwood,

Eastwood & Partners, Sheffield
Quantity Surveyor:

Mansel Architects, Belper
Main Contractor:

The Arkwright Society

Total investment: £229,826

Other Sources of Funding:
Railway Heritage Trust: £137,055

The Derby and Derbyshire
Economic Partnership: £55,877

The Cromford Heritage Economic
Regeneration Scheme: £26,894

Pilgrim Trust: £10,000

Donated Materials: £20,000




BAPTIST CHAPEL

Diseworth Heritage Trust

Owned by the Baptist Union, Diseworth
Baptist Chapel was constructed in 1752 by
local builders on land gifted by a villager. It
was extended in 1824 to provide a two-storey
schoolroom with further alterations in 1875,
1928 and 1944. It has a plain interior with
late 19th century fittings and is one of the
earliest remaining buildings of this type

in the county. The Chapel suffered serious
flood damage in 2000 and was left in poor
condition, with repairs never completed for
various reasons, including a lack of a viable
congregation. Consequently the Chapel and
surrounding churchyard, which was still in
active use, were put on the open market.

of this type in the county.

The Diseworth Heritage Trust emerged from
a village appraisal conducted in 1998, which
concluded that a village heritage centre
would be desirable. Following the flooding
in 2000 it commissioned an AHF-funded
feasibility study to test whether this outcome
would be viable. This proved to be the case
and with HLF support for the scheme,
agreement was reached with the Baptist
Union to purchase the Chapel. The building
was formally opened in March 2009 by the
Lord Lieutenant of Leicestershire,

Jennifer Lady Gretton JP.

...Is one of the earliest remaining buildings

Ladygate, Diseworth, Leicestershire
Listed Grade II;
Diseworth Conservation Area

FSG: £3,000 disbursed July 2006

Professional Team

Architect:

Keith Hamilton, B3 Architects, Leicester
Structural Engineer:

Adrian Dempster,

Ward Cole Ltd, Nottingham

Quantity Surveyor:

Peter Jaggard, David Richbell & Peter
Jaggard Associates, Burton Lazars
Project Management:

Keith Hamilton, B3 Architects, Leicester
Main Contractor:

Midland Stone Masonry,
Normanton-on-Soar

Total investment: £640,000

Other Sources of Funding:
Heritage Lottery Fund: £538,000
Biffaward: £30,000

WREN: £20,000

Renaissance East Midlands: £3,000
Community Roots: £1,669

East Mids Airport: £2,800

MLA: £2,000

Community Foundation: £27,960
REM: £2,675

Vibrant Villages: £3,788

Other grants: £2,348

Local fundraising & support
from local businesses: balance




ENGLAND

in 1819...

33 KING STREET

It was used for celebrations
following the Battle of Waterloo

East Lancashire Deaf Society

No 33 King Street was constructed in
1804 and was first used as The Blackburn
Assembly Rooms, which included an inn
and a place for dancing and musical
entertainment. The front elevation of the
building has stucco render to the three
storeys, with stone quoins. There is an
elaborate central entrance doorway with

triumphal arch motif and single round arch.

The building subsequently passed through
various uses: as a hotel, an inn, the
Oddfellows Hall and the first meeting place
of Blackburn Town Council in 1851. It was
used for celebrations following the Battle
of Waterloo in 1815, and for the investiture

of the first Mayor of Blackburn, William
Henry Hornby. In 1894 the front of the
building was rebuilt for the Philanthropic
Burial Society. By 1939 the Ministry of
Labour owned the building and it remained
in government use until vacated by the
Department of Employment in 1995.

East Lancashire Deaf Society (ELDS) has
been in existence since 1877. It purchased
33 King Street in November 1998 to provide
a working, community building offering
conference facilities and offices for the
charity, with the majority of the space being
let to organisations providing employment
opportunities for deaf people.

Blackburn, Lancashire
Listed Grade II;
King Street Conservation Area

LOAN: £98,000 repaid 2005,
security - first charge

Professional Team

Architect:

Campbell Driver Partnership, Blackburn
Structural Engineer:

Abbot and Lomax Ltd, Blackburn
Quantity Surveyor:

Donald Lomax and Partners Ltd, Blackburn
Project Management:

Roy Walsh, Redisher Ltd, Hawshaw, Bury
Main Contractor:

Barnfield Construction, Nelson, Lancs

Total Investment: £3,064,468

Other Sources of Funding

Heritage Lottery Fund: £114,904

European Regional
Development Fund: £394,067

North West Development Agency: £450,497
Single Regeneration Budget: £505,000

East Lancashire Deaf Society
(Private Funding): £1,600,000
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